December 9, 1949

lir. Harry McCleary
Houston Chronicle
512-20 Travis street
Houston £, Texaa

Dear Nr. MoCleary:

I shall be happy to give you a few details on how we organized the Chess Festival
ataged in San Fraicisco on Sumiay, Decenmber 4.

First of all 1st me point out that the entire festivel was built around one
personality -- George Koltanowski -~ who is a wost unusual individual in that
he pessesses a phencwinal meumory. KRoltanowski is, a8 you probably know, the
world's blindiold chess champion, which meens thal he plays chese without the
benefit of a Loard and ealls his aud hies opponent's move by aquare only, To
achisve his title he played 35 simultaneous games in Scotlana scme years ago,
and the title has never been approached by any other chess player,

In the chess featival, Koltanowski tcok on ell comers. for a twelve-hour period,
keeping 37 games going at once. 48 soon &3 one person dropped out another
person tock over that spot. He completed 271 gewen, winning 251, losing 3 and
drﬂﬂing 17.

In answer to jour specific quostions:

l., The festivel ran {roa 10 AM %o 10 P, Sunday was chosen hecause that would
allow pecnle from disbaat spols to partieipate,

2+ The evenis are listed on Uthe enclosed progran,

3. The cost was nominal, Outeofepocket costs to The Caronicle was only $90,00
(375,00 for hall rental; $10,00 for PA systeu rental; and $5.00 for a stand-by
wheel-chair -- promotional gimiiick.) The other coste -~ printing, signs, tinme
.,devoted to promotion -~ were all absorbed by our regular Special Services Office
staff. We do not consider these as costs as it is our job to handle events of
this nature,

4. The local chess clubs did much to put aeross the festival, and without them
it would have been s near impossibility., Judges, scorekeepers, the other
simultaneous exhibition games and the novelty games were all performed by master
chess players here in the Bay Area, Their time and expenses were all donated
in the effort to put across the festival,

5. Promotion from the newspaper's standpoint was handled in two wayss Koltanowski

made almost daily mention of the festival in his chess column, In addition, we
carried display boxes in news space telling about the coming event, plus three



or four feauture stories, all this over a four-weeks period of time,

Two types of lickets were printed. One, e spectator ticket which was distributed to
the public free (they wrote in for the tickets.) The second, the participent's
ticket, was sold for $1.00. This mcney was used to defray production expenses and
the bulanee was for . foltanowski, By handling tickets through the mail we could
tell in advance just how many oeeple to plan for, In a project of this szort, I
feel this is an absolute neceessity,

On the participents ticket we nseigned an hour for the individual to play. Cbviously,
in handling so meny people 1t was necessary Lo spread them over the day,

This letter, the prosvem and the tear shests should pretty well snswer your inquiry,.
If, however, there is anything more you would like %o kuow, by all mesns drop me a
line and T will be happy %o pass on the iaformetion.

The name George Knltanowski is synonynous with chess in the Tnited ftates, and I am
certain that if you %allr with your loeal chegs club his name will be known there,
Koltanowski's life, love end income are all derived frou chess, and he is prepared
to do almost enybliing econcwically feasible to further intereat in the game, If
his expenses gould be met and his btime wade worthewhile (and I don't mean any
exhorbitent fee) I am certain thsl he would assiet in eetiing up a similar exhibit
for you people,

Eincerely,

Deve Chman
Specisl services
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